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www.routeways.org.uk/sustainable-routes    

       Suppor t ing the P lymouth  
communi ty & vo luntary sector  

I t  w i l l  h e l p  y o u  t o  p r e p a r e  a  s o u n d  p l a n  f o r  t h e  f u t u r e  o f  y o u r  b u s i n e s s   

U n d e r s t a n d  w h a t  i n f o r m a t i o n  g o e s  i n t o  a  b u s i n e s s  p l a n   

H o w  m u c h  i n f o r m a t i o n  i s  r e q u i r e d   

W h o  n e e d s  t o  b e  i n v o l v e d  a n d  w h a t  t h e  r e a d e r  w i l l  b e  l o o k i n g  f o r   

I t  w i l l  a l s o  s h o w  y o u  h o w  t o  r e v i e w  a n d  a d a p t  y o u r  b u s i n e s s  p l a n  a s              

c i r c u m s t a n c e s  c h a n g e  

P r o d u c i n g  c a s h f l o w s  a n d  c a s h f l o w  f o r e c a s t s  a n d  h o w  t h i s  f o r m s  p a r t  o f  y o u r  

b u s i n e s s  p l a n .   

T h e  B u s i n e s s  P l a n  t r a i n i n g  w i l l  t a k e  y o u  t h r o u g h  

t h e  e s s e n t i a l  p a r t s  o f  w r i t i n g  a  b u s i n e s s  p l a n .  

T h e  F u n d r a i s i n g  t r a i n i n g  w i l l  t a k e  y o u  t h r o u g h  t h e  

e s s e n t i a l  p a r t s  o f  d e v e l o p i n g  a  f u n d r a i s i n g  s t r a t e g y .   

P l e a s e  R S V P  b y  e m a i l  a s  b o o k i n g  i s  e s s e n t i a l :   

b u s i n e s s s u p p o r t @ r o u t e w a y s . o r g . u k   

O r  b y  p h o n e  o n :  0 1 7 5 2  8 5 6  7 2 6  

B o t h  e v e n t s  w i l l  b e  h e l d  a t  R o u t e w a y s  C e n t r e , M o u n t  W i s e  

( S e e  m a p  b e l o w )   

T h e  S u s t a i n a b l e  R o u t e s  t e a m  w o u l d  l i k e  t o   

i n v i t e  y o u  t o  o u r :   
 

Business planning training on the 7th February start ing      

9.30am - 12:30pm  
 

Fundraising training on the 14th February start ing                 

9.30am - 12:30pm   

F u n d r a i s i n g  S t r a t e g i e s  

W r i t t e n  C o m m u n i c a t i o n  a n d  W r i t i n g  T e c h n i q u e s  

F u n d e r  M o t i v a t i o n s  a n d  B e n e f i t s  

S t a k e h o l d e r s  a n d  M a r k e t  I n t e l l i g e n c e   

P r o c u r e m e n t ,  C o m m i s s i o n i n g  a n d  C o l l a b o r a t i o n  

C o s t i n g  a n d  B u d g e t s   

P o l i c y  G u i d a n c e  

I n c r e a s e  f u n d r a i s i n g  o p p o r t u n i t i e s  

http://www.routeways.org.uk/sustainable-routes
mailto:businesssupport@routeways.org.uk
http://www.hamoazehouse.org.uk/contactus.htm
http://www.routeways.org.uk/sustainable-routes


41-43 Chapel Street Mount Wise Devonport  
Plymouth PL1 4DU  

 
01752 300 700 
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